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Agenda

• Welcome

• Expectations of the participants: Who are you  and why are you here in 

this workshop?

• Background 1

− The Association of German Social Welfare Organisations in Germany 

(BAGFW) – Diaconia Germany

• Background 2

− Partnership approach in the German ESF Plus 2021-2027 - ESF Plus 2021-

2027 in Germany - ESF programme rückenwind3: Diversity, Change, and 

Sustainability in social economy – An example

• Background 3

− On the way to the MFR 2028-2034 - Performance Indicators in the ESF Plus
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Agenda

• Recommendation for a stronger focus on results in the ESF Plus 

2028-2034

• Testing of a monitoring tool in Germany in the partnership program 

rückenwind3 in ESF Plus

• Assessment – Questions - Discussion 
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Association of German Social Welfare
Organizations in Germany (BAGFW)

The association of German Social 
Welfare Organisations (BAGFW) is 
the collective voice of the top six 
german social welfare 
organisations in Germany.

The six umbrella organisations
cooperating in the Federal 
Association of Non-statutory 
Welfare give voice to the concerns 
that unite them: support for all 
people in need.



Welfare organisations in Germany
- fields of work - 



Diaconia in Germany

“Diakonie Deutschland” is an umbrella organisation of 17 
regional associations and 69 specialist associations.

As a welfare organisation, Diakonie is the social service of the 
Protestant churches in Germany. We see our mission as charity in 
action and are committed to helping people who are 
marginalised, dependent or disadvantaged.

In addition to this help, we see ourselves as advocates for the 
weak and publicly name the causes of social hardship in politics 
and society. Diakonie also lobbies national and international 
organisations and the European Union.



Diaconia in Germany

With 33,374 facilities and a capacity of 1.18 
million beds/places nationwide, Diakonie 
Deutschland is one of the largest providers of 
nursing, care and support services in 
Germany. 
Some 627,349 qualified employees work in 
these facilities to ensure the well-being of their 
fellow human beings. 
Diakonie is not only one of the leading non-
profit organisations in terms of the number of 
facilities and capacity, but also in terms of the 
diversity of its services.



Grant acquisition and institutional funding at Diakonie

The Centre for Third-Party Funding @ 
Diakonie navigates the application 
process for grants and institutional 
funding for welfare organisations at 
federal level.



ESF Plus 2021-2027 in Germany
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ESF Plus 2021-2027 in Germany

10



ESF Plus 2021-2027 in Germany
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ESF program rückenwind3: Diversity, change and 

sustainability in the social economy

12



ESF program rückenwind3: Diversity, change and 

sustainability in the social economy
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ESF program rückenwind3: Diversity, change and 

sustainability in the social economy
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Practical Example: 

Implementation of the 

Rückenwind³- Project

Acquisition, Onboarding, 

Community

GO COM

.



- 

Bergische Diakonie - Portfolio

1 .900  em p loyees  a t  va r ious  loca t ions  

Elderly care Children’s aid

Youth welfare Social Therapy

Counseling

Education / 

Training



Social Media

Onboarding

Digitalisation

Community

GO COM

Project duration

01.08.2023 - 31.07.2026

Purpose of 
the project



GO COM



GO COM



Results from the German ESF Federal Program

Funding Period 2014-2020 (€ 2,7 billion)
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Performance Indicators in the ESF Plus
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On the way to the MFR 2028-2034 
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EU-Budget 
2028-2034
Challenges and 
Considerations
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On the way to the MFR 2028-2034 
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Recommendation for a stronger focus on results in the ESF 

Plus 2028-2034
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Testing of a monitoring tool in Germany in the partnership 

program rückenwind3 in ESF Plus
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Thank you for your attention!
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