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2. PREPAREDNESS

Diaconia i:




CAPACITY
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Internal

Since 2012

Multiple donors
(DKH & domestic)

Humanitarian
warehouse

System-wide

= Since 2012
e Network of volunteers

e Participation in the
state emergency
system
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Community-level

= Since 2013
= Resilience/preparedness

= Varied activities

Capacitating authorities
Community awareness
Community capacitation
Small infrastructure
Small equipment
Reconstruction - BBB



STATE EMERGENCY
SYSTEM
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Advantages

- Legal structure on emergency response
» National legal act
- Defence preparedness embedded in 2023
* Legal act on a regional level
» Legal act on volunteering
- COMPLEMENTARITY as the basis

- Coordination structures in place
+ National — state & NGO
» National - IT portal
* Regional - “Panels”

- Some innovation in use
- Internet from drones

- Spiritual support included in needs assessments
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Tuto aktualitu vydat jako verejnou aZ poté, kdy byla vydana neverejna aktualita pro
starosty obci s pokyny k medializaci humanitarni pomoci!

VYZVA K POSKYTNUTI HUMANITARNi POMOCI POSTIZENEMU OBYVATELSTVU
V SOUVISLOSTI §_doplnit

Haswsky zachranny sbor Jihomoravského kraje ve spolupraci s Jihomoravskym kraje,
Ceskym éervenym kfizem, Diecézni charitou Brno, AQBQQ, Diakonii CCE a Clovékem v
tisni zada verejnost o poskytnuti humanitarni pomoci pro postizené obyvatelstvo
v souvislosti s pravé probihajici / probéhlymi doplnit

Vasi pomoc muZete poskytnout nékterou z téchto forem:
1) Finanéni pomoc
Libovolnou ¢astku miZete poukazat na néktery z nize uvedenych Gétl:
Cesky &erveny kiiZ &islo GEtu 00000000,
Diecézni charita Brno Cislo UEtu X000000/XXxX,
ADRA Cislo UCtu 30000000 XXX,
Diakonie CCE &islo GEtu 0000000,
Clovék v tisni &islo GEtu 00000005000,
.. doplinit pripadné dalsf ucty

dale mlzete odeslat darcovskou SMS v hodnoté yy K¢ (i K¢ jde na humanitami pomoc)
na nékteré z uvedenych Cisel:

darcovska SMS ve formé doplnit na Cislo 87 777

... doplnit pripadné dalSi DMS

2) Vécna pomoc

V‘pﬁpadé: Zg 'n)éite lz_éjem pps!(ylnout p_osti_;'zeném'u uobyvatelstvu vEcnou pomoci,



Disadvantages

« “Under-construction”
« Miscommunication between levels (e.g. firefighters)

« Lack of clarity/communication between actors (e.g.
volunteering)

« Tons of Qs (NGO level)
« Self-reporting
« GDPR/data sharing
» (Geospatial data

« Varied experience & approaches at the regional level
« Management style
* Flood/UA response
« Scenario exercises
» Volunteers’ mobilisation
« |T systems
« Panel composition

Checklist ¢innosti terénniho tymu pfi zajist'ovani
humanitarni pomoci pfi MU/KS v JMK
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VOLUNTEERS
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Calamity



After saving lives, volunteers are engaged...
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Longer term...




Volunteering during crises
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Helpers need help
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2024 flood

e Many people behind those directly
helping

e 98 volunteers engaged

« Scheduled

* Insured

* Accommodated
* Fed

+ Dispatched

« Supported

e 40 crisis interventions
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Major problem

After 12 years of training, the
response rate was...

PSS/Assessment - 18%
Base coordinators — 6%
Clinical supervisors — 10%
Regional coordinators — 0%
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COLLABORATION WITH
CHURCH STRUCTURES
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Advantages

= FIRST RESPONDENTS

= High motivation

= Geographical coverage

= Serving a humanitarian base
= Local knowledge

= Highly trusted

= Locally networked

= High generosity

N
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Disadvantages

Not formalised

Not embedded into formal structures
Not trained — starting from scratch
Action-oriented vs. compliance
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CRISIES LEADERSHIP
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Normal times Crises
= Visionary . = Decisive & fast & directive
= Participatory & consultative = Highly adaptive & flexible
= Strategic = Emotionally intelligent
= Transformational = Resilient

ONE & SAME PERSON

M
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Thank you

Dr Kinga Komorowska, MBA
Executive Director
kinga.komorowska@spolu.diakonie.cz
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