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Diaconia ECCB

1. Founded 2011

2. Scope of work
• CR emergency

• UA refugees 

• Humanitarian & development abroad

• International fundraising   

3. Dr Kinga
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1. RESPONSE



2013
Pan-

national 
flood

2020
Regional 

flood 
response

2021
Covid-

pandemic

2021
Tornado

2022
Ukrainian 

refugees

2024
Record 

flood
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2. PREPAREDNESS



CAPACITY



 Since 2012 
 Multiple donors 

(DKH & domestic)
 Humanitarian 

warehouse

 Since 2013
 Resilience/preparedness
 Varied activities 

• Capacitating authorities
• Community awareness
• Community capacitation
• Small infrastructure
• Small equipment 
• Reconstruction - BBB
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 Since 2012 
 Network of volunteers
 Participation in the 

state emergency 
system

System-wide Community-levelInternal  



STATE EMERGENCY 
SYSTEM



Advantages 

• Legal structure on emergency response 
• National legal act

• Defence preparedness embedded in 2023
• Legal act on a regional level 
• Legal act on volunteering 

• COMPLEMENTARITY as the basis

• Coordination structures in place
• National – state & NGO
• National - IT portal
• Regional - “Panels”

• Some innovation in use
• Internet from drones

• Spiritual support included in needs assessments
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• “Under-construction” 

• Miscommunication between levels (e.g. firefighters)

• Lack of clarity/communication between actors (e.g. 
volunteering)

• Tons of Qs (NGO level)
• Self-reporting
• GDPR/data sharing 
• Geospatial data

• Varied experience & approaches at the regional level 
• Management style 
• Flood/UA response
• Scenario exercises
• Volunteers’ mobilisation
• IT systems
• Panel composition
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Disadvantages



VOLUNTEERS
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Calamity
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After saving lives, volunteers are engaged... 
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Longer term…
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Volunteering during crises 
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Helpers need help 



 Many people behind those directly 
helping 

 98 volunteers engaged 
• Scheduled 

• Insured

• Accommodated 

• Fed

• Dispatched

• Supported  

 40 crisis interventions  
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2024 flood 



Major problem

 After 12 years of training, the 
response rate was… 

• PSS/Assessment  - 18%

• Base coordinators – 6%

• Clinical supervisors – 10%

• Regional coordinators – 0% 
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COLLABORATION WITH 
CHURCH STRUCTURES



Advantages 

 FIRST RESPONDENTS

 High motivation

 Geographical coverage 

 Serving a humanitarian base

 Local knowledge 

 Highly trusted 

 Locally networked 

 High generosity 

Disadvantages

 Not formalised

 Not embedded into formal structures

 Not trained – starting from scratch 

 Action-oriented vs. compliance 
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CRISIES LEADERSHIP



Normal times  

 Visionary

 Participatory & consultative 

 Strategic 

 Transformational 

Crises 

 Decisive & fast & directive

 Highly adaptive & flexible

 Emotionally intelligent 

 Resilient 
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ONE & SAME PERSON



Thank you
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Dr Kinga Komorowska, MBA
Executive Director

kinga.komorowska@spolu.diakonie.cz


