Empowerment
for sustainable
change

Investments for youth in vulnerable areas
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What we work for:

#01 #02 #03

Transforming Prevent exclusion Create

vulnerable areas and contribute to a measurability for

into thriving more sustainable preventive
communities society investments.
OSTERGOTLANDS HALL SngE RENT. SVERI GES E mSVENSKA
STADSMISSION w STADSMISSIONER ~ poRTALEN  Bosinos

TRYGGA ORTEN!



i

F

1
!
.
1

-

| | |
ity |

!?‘ .—' ] y

¥

Utsatta omraden (27 st)
@ Riskomraden (15 st)
@ Sarskilt utsatta omraden (17 st)

Utsatta omraden

Polisens 59 utsatta omraden 2023.

Borlidnge (1 st) ) Visteras (1 st)

Eskilstuna (3 st) & Uppsala (1 st)
Orebro (2 st) \L

J8nkdping (1 st) o \n— Stor-Stockholm

(22 st)
Trollhdttan (1 st) 3 N\
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Gteborg (8 st) —“« &
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Why the need social investments? = Vulnerable area

Primary Average income Active in Sports Voter in election Waste and

Education sanitation costs

e Average a
society
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Littered areas affect well-being and safety




The concept

Ecological sustainability - a requirement for
social and economic sustainability

@ Economic sustainability

go—

(D Social sustainability

2 ™
@ ‘; Ecological sustainability KEEPS‘WE"T'DY
y
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The concept

Social Ekologisk Ekonomisk
hallbarhet hallbarhet hallbarhet
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Theory of change

Business model to increase social and ecological sustainability

T

Reduced costs

Increased trust and safety Reduced social exclusion

More young people in

Reduced littering Increased collective ability increased empowerment

High participation in joint Leading efforts for behavior change
activities

Development programs with activities that
generate increased empowerment.

Target group-adapted

activities, communication, Staff with strong relational capital conduct
and campaigns outreach work towards young people

Interventions for residents Interventions for young people



What we do!

#1

Long-term
learning

Study support, study techniques and

motivation

=2t = S
TTRingdansen
Centrum

#2

Meaningful
leisure

Holiday activities, cooperation

with associations

#3

Work-life activities

Holiday work, preparatory

internships, study visits

#4

Personal development

Leadership academy, projects, lectures,
mentoring, workshops, group and

individual support.

TRYGGA ORTEN!



Leadership academy

Parts:

#1 Inspiration, Values, and Participation
Inspiration from role models. Gain insights into how you can
contribute through the Leadership Academy.

#2 Leadership & Team Building
Learn about leadership and teamwork, leadership phases, and
roles.

#3 Norms & Identity
Understand norms, values, and democracy. Increase
awareness of your ability to influence.

#4 Sustainability
Increased knowledge and engagement on global and local
levels. Learn how you can make a difference.

#5 Projects
Learn how to lead and drive change using the right tools.
Develop project plans and create change in your community.

#6 Jobs
Possibilities for summer jobs, weekend work in Second Hand
shops, supervising young kids in new projects.

TRYGGA ORTEN!



Vad gor Trygga Orten i praktiken?

#1

Long-term
learning

Study support, study techniques and

motivation

=2t = S
TTRingdansen
Centrum

#2

Meaningful
leisure

Holiday activities, cooperation

with associations

#3

Work-life activities

Holiday work, preparatory

internships, study visits

#4

Personal development

Leadership academy, projects, lectures,
mentoring, workshops, group and

individuell support.

TRYGGA ORTEN!



Litter

Actions community
engagement

TRYGGA ORTEN!
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Nudging and action
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Community
communication

Cigaretfe

disposal
solutions

7 ks
o -

Support local

: TRYGGA ORTEN!
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Resulits & evaluation?



Littering and garbage

wen00 T LTE nos Too

RINGDANSEN € Messages Hyresbostider  Detalls

Nyheterivara

= o e B Hell Nagon har mnat
grovay fallsrum = 5 T ! Govoeray ot sag i
/ PPUPPANg. ska
Iamnas vid nirmaste
tervinningscentral eller |
grovsoprummen. Skidp |
‘rappuppgang. kiliare.
ind och milrum 4r en
indrisk och det drar il
sig attor och annan
ofyra. Def har
delanded skickas ut
i ala som bor |
irappuppgangen
Tiksammans hiller
Navesiad rentl Vniga
\disningar,
Hyresbostader |
Horrkoping

38% fewer waste-related incidents

57% improvement in conditions at waste disposal sites

Incidents Level of incidents

Baslinje Implementering Intervention Baslinje Implementering Intervention

MM% MM =
‘ : KEEP SWEDEN TIDY
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ACTIVITIES

TRYGGA ORTEN!

SHORT TERM LONG TERM

EFFECT EFFECT

School
Leisure
Work

Personal development

”Rikna med hallbarhet” Outcome of primary data,

8 questions economic calculation of

Observation — 8 behavors effect




NPS - recommendation

1. Hur sannolikt ar det att du skulle rekommendera Stadsmissionens verksamheter till andra?

Anser du att ditt deltagande i vara verksamheter 6kat din formaga att na de mal som ar viktiga for dig?

2.3% Nej, inte alls

/ 25.0% Ja, till viss del
36.4% Ja, valdigt mycket

36.4% Ja, ganska mycket

TRYGGA ORTEN!



Study resualts

High school examination

90% Finansiell kalkyl. Livstid.
° Forandring av kostnader och intékter nar den studerade insatsen gérs.
Antal kronor. Diskontering till nuvérde, rantesats 3 %

80%
Berdrda
individer

70%

60%
50%
40%
30%
20%
10%

0%

VT22 VT23 VT24 SEK

Kommun

Region

Stat

Den offentl. sek.
sammantagen

Annan
investerande
organisation

0 0.5M iM 1.5M

mHageby = Navestad

37 -

more young people completing secondary
education 2022-2024

1 student completing high school generates

150 000 euro public

socio-economic benefits.

www.umu.se/forskning/grupper/kamso/ TRYGGA ORTEN!



750 000 o

socio-economic gains from employment
transitions

participant meetings in the project.

500 unique persons

https://www.sverigesallmannytta.se/hallbarhet/social-hallbarhet/rakna-med-hallbarhet-ett-verktyg-for-att-vardera-sociala-insatser/



#1

Local partnership
Process since start

together with local

housing companies

The future?

#2

New projects

Apply for ESF etc.

#3

Export to new cities
Linkoping
Stockholm

#4

Long term finance

Creating local and national

partnerships
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Parts:

#1 Leadership academy
https://youtu.be/U7VYlYaJRjk

#2 Project — Power In Da Hood
https://youtu.be/R-7i4mV7cSI

#3 Study help
https://youtu.be/VRwWE8a zMas

#3 Navestad Together
https://youtu.be/TIFaWoJZqgjo

Films
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