
Social and Health Care Services Network Meeting 
Stuttgart, Germany 2024 

  
Date: Thursday, 11 and Friday, 12 July 2024  

Day 1 
Thursday, 11 July 2024 

Conference Venue: Evangelische Heimstiftung GmbH (Hackstraße 12, 70190 Stuttgart) 

08:30-09:00 Registration  

Eurodiaconia, Evangelische Heimstiftung  

09:00-09:30 Welcome: CEO Evangelische Heimstiftung  

Devotion by the host 

Presentation of agenda  

Eurodiaconia 

Tour de table 

09:30-10:00 Presentation of Evangelische Heimstiftung with an overview of care facilities and services  

CEO Bernhard Schneider  

10:00-10:30  
 

International recruiting: Training projects in third countries   

Viola Kaiser, International Recruiting  

Sophie Huber, Recruiting and Personnel Marketing  

10:30-11:00  Employee Diversity in the Evangelische Heimstiftung   

Johannes Miller, Regional Management  

11:00-11.30 Coffee break 

11:30-12:30 Members Exchange of good practice: recruitment and retention of skilled workers  

How to attract skilled and passionate professionals to your teams? What are the factors 

influencing staff retention? How to create a good working environment for increasingly 

diverse employees?  

12:30-13:30 Lunch break   

13:30 metro to Königin-Olga-Residenz 

14:00-16:00 
 
 
 

STUDY VISIT 1: Care Facility – Social & digital innovation 

Visit of “Königin-Olga-Residenz” in Stuttgart: 

• “Assisted Living”-Concept  

• ALADIEN: Digital Assistance Systems for residents  

• Day Care Center  



 

 

18:30 Dinner at a local restaurant   

Offered by Eurodiaconia 

Day 2 
Friday, 12 July 2024 

 

09:00-09:15 Welcome to day 2 

Eurodiaconia 

Devotion by Host (location: ground floor, “Andachtsraum”) 

09:15-10:15 Members Project presentations: Use of digitalization in the provision of long-term care  

Members present… (tbc) 

10:15-10:30 Coffee break 

10:30-11:30 
 
 
 

European Care Strategy: Update on Implementation   

Valeria Spazzoli, DG EMPL, European Commission 

11:30-12:45 Policy Development Workshop 

Based on their work and the inputs of the meeting, participants work in groups on how to 

move forward on the topic of long-term care. Furthermore, a set of policy recommendations 

towards national and European decision-makers will be developed.  

Please be ready to share and discuss the following ideas:  

➢ Workforce challenges in LTC? 

➢ What do you think can be done to tackle the challenges faced at the national level? 

➢ What do you think can be done to tackle challenges at the EU level? 

Facilitated by Eurodiaconia 

12:45-13:00 Evaluation of the meeting  

13:00-14:00 Farewell lunch & closing words by EHS & Eurodiaconia 


