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SEA: Capacity Building Workshop on the Implementation of the EU Pact on Migration
10:15-11:30 | and Asylum
Torsten Moritz, Secretary General CCME

Study visit: Lela Karagianni
- Children’s Creative Centre

Presentation by host - Apostoli’'s work with migrants and refugees in Greece
12:00-13:00 Vassi Leontari, Director Programmes and International Coop. Department 15:30-17:30
Alvaro Vaitsis, Project Manager

Good practice sharing: Community Building Initiatives

14-00-15:30 e Social Inclusion of Refugee Women - Real Santander Football Club - Nueva Vida

e Community building with Ukrainian refugees, ELD Slovakia
e Proyecto Contigo, Diaconia Espana
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Good practice sharing: Influencing narratives and advocacy campaigns
9:30-11:00 o BEFORE & AFTER: From life to life, Diakonie CCE
e Misidon (im)posible, Nueva Vida

Social Europe Academy
e EU Policy Update
11:00-11:40 e Labor Market Integration of TCN women. Overview of ED membership services and
best practices (2024)
e Story-telling campaign: Faces not Cases

12:00-14:00 | Co-creating recommendations & future priorities of the Migration Network
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Social Europe Academy

Capacity Building Workshop on the New Pact on
Migration and Asylum

Torsten Moritz, Secretary General CCME
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The Pact on Migration and Asylum

1.The background of the Pact
2.Main content and provisions of the Pact

3.What are the concerns?
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Reflecting on the Pact @
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What issue covered in the Pact concerns
you the most?

Please explain in one sentence
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Thematic group

discussion - )-
10:45-11:05 @

\

* 3 groups: common concerns
e Main messages and action plans

Each group will be coached for 5 minutes
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Presentation in plenary
11:05-11:20 @
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Social Europe Academy

Capacity Building Workshop on the New Pact on
Migration and Asylum

Feedback and closing remarks

Torsten Moritz, Secretary General CCME
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Reflection on .‘@’.
community-building =

e How do these initiatives relate to
your national/local context?

e Have you encountered resistance/
support from the local population? How
does this affect your work?

e Are these specific approaches that have been
successful in your context to facilitate intercultural
dialogue and trust-building?

e What are the key elements to make community-
building projects sustainable in time?

e How do you gather feedback from participants
(migrants and hosting communities)?

e How can organizations better measure success and
impact concerning social inclusion?



