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COMMUNITY MOBILIZATION – participatory approach 

❖ GATHERING ALL INTERESTED 
PERSONS IMPORTATNT IN 
CREATING STIMULATIVE AND 
SUPPORTABLE AMBIANCE FOR A 
CHILD  

❖ DIRECT WORK WITH TEACHERS, 
PARENTS, PEDAGOGICAL 
ASSISTANTS, LOCAL 
INSTITUTIONS 

❖ BUILDING A TRUST AND 
CONFIDANCE WITHIN 
COMMUNITY AND CHILDREN –
STRENGHTEN THE FAMILIES 

❖ KEEPING ALL PARTICIPANTS 
INCLUDED   



EXISTING MECHANISMS FOR INCLUSIVE EDUCATION  

❖ ESTABLISHED MECHANISM OF 
PEDAGOGICAL ASSISTANT (250 
PAs in Serbia)

❖ AFIRMATIVE MEASURES FOR 
ROMA SCHOOL CHILDREN AND 
UNIVERSITY STUDENTS 

❖ SCHOLARSHIP FOR ROMA 
STUDENTS SECURED BY 
MINISTRY OF EDUCATION  

❖ USE THEM AS VALUABLE 
RESOURCES TO MOTIVATE ROMA 
CHILDREN TO CONTINUE 
EDUCATION



TRAININGS – inclusive, intercultural, antidiscrimination, 
professional orientation 

➢ ACREDITATED TRAININGS 

OFFERED TO TEACHERS – 223 

SCHOOL STAFF ATTENDED DURING 

2023. IN 17 SCHOOLS 

➢ AFTER TRAININGS – CALL FOR 

PROPOSING INCLUSIVE, 

INTERCULTURAL, NON-

DISCRIMINATORY INITIATIVE (small 

school project)

➢ 11 GRANTS (up to 1.300 EUR) 

AWARDED FOR IMPLEMENTING 

SELECTED SMALL SCHOLL 

PROJECTS  



SCHOOL INITIATIVES – small school projects



SCHOOL INITIATIVES – small school projects



MENTORING AND TUTORING SUPPORT

❖ AFTER SCHOOL SUPPORT  WITH 
VOLUNTEERS AND PEER EDUCATORS 
– INDIVIDUAL AND GROUP WORK

❖ MENTORING AND SUPPORT TO 
PEDAGOGICAL ASSISTANTS  

❖ SECURING SCHOOL MATERIALS AND 
OTHER SUPPORT FOR CHILDREN 
COMING FROM POOR FAMILIES  

❖ DIRECT WORK WITH TEACHERS AND 
PARENTS 

❖ AIM IS TO DEVELOP CHIELD 
POTENTIAL AND CAPACITIES –
PREVENTION OF DROP-OUT AND 
SUPPORTING CONTINUATION OF 
EDUCATION

❖ CREATE SAFE AND STIMULATIVE 
ENVIORMENT FOR ALL CHILDERN 
EQUALY



PEER EDUCATORS 



GIRLS CLUBS 



STORY OF ONE OF OUR ROMA GIRLS – SLAVICA PETROVÍC  

❖ STARTING AS A VOLUNTEER IN 
EHO – PART OF A GROUP OF 
OUR TUTORS  

❖ CONTINUE AS PROJECT 
ASSISTANT IN EDUCATION 
COMPONENT OF ONE OF EHO 
PROJECT  

❖ TODAY PERMANENTLY 
EMPLOYED IN EHO AS A PROJECT 
ASSISTANT – ENGAGED AS 
PROJECT ASSISTANT IN PROJECT 
COMPONENT “DISCRIMINATION 
AND ANTIGYPSYISM”

❖ AMBASADOR OF ANTIGYPSYISM, 
ROMA ACTIVIST AND ONE OF 
OUR SUCCSESFUL ROMA ROLE 
MODEL FOR ROMA GIRLS 
GATHERED IN “GIRLS CLUB”



THANK YOU 
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